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4 THE EXECUTIVE SUMMARY

THE EXECUTIVE SUMMARY

Understanding What is Possible
The Community Dock Feasibility Study explores the feasibility of 
a docking facility to expand access to and from the Mississippi 
River, increase access for transient and local boaters, and serve 
as a catalyst for community development.  

In 2017, City officials adopted a Downtown Strategic Plan, which has served as a roadmap 
for strategic investments into the City’s Downtown core. Included in the plan is a call for 
investments into the riverfront area through the funding and construction of various 
public amenities designed to attract tourists, locals, and patrons to the City’s riverfront and 
downtown commerce. 

Building from this plan, City leadership originally commissioned a feasibility study for a 
marina located on the Mississippi, focused on slip rentals, attracting tourists, and drawing 
the community to the downtown. Providing the due diligence of a feasibility study through 
identification and exploration of business scenarios, including river conditions, relevant 
business models, profit generation, and construction costs, the steering committee 
determined a community dock was a more appropriate direction to explore for the City of 
Cape Girardeau. 

This feasibility study was funded by a Local Technical Assistance Grant through the 
Department of Commerce’s Economic Development Administration office. There is no 
funding allocated for design or construction at this point in the project. Any future funding 
designations are at the discretion of City leadership and the community prior to designation.

The final objectives of the study concern:

The City of Cape Girardeau Community Dock Feasibility Study has engaged community 
members and stakeholders over the project’s six-month duration. 

Understanding the Physical Feasibility 

Determining the Market Feasibility

Creating a Final Conceptual Design 

Developing Opinions of Probable Cost
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6 PHYSICAL FEASIBILITY

Early findings made it clear that a marina along this stretch of the River would require a 
design that can accommodate significant river fluctuations, with as much as 40 feet of 
fluctuation in water elevations. Additionally, the consultant team was looking for areas of 
appropriate water depths. A site that is subject to significant sedimentation will require 
ongoing, costly maintenance dredging.

Determining What Works

The consultant team initially reviewed three potential sites for a 
marina structure along the River: Red Star Access, South of the 
Casino, and Downtown. These sites were identified based on 
input from the Steering Committee and available United States 
Army Corps of Engineers bathymetry of the Mississippi. 

PROJECT BACKGROUNDPHYSICAL FEASIBILITY

MISSISSIPPI RIVER ELEVATIONS AT CAPE GIRARDEAU

Zero Datum at Gage: Elevation 304.65
Low Stage: 5.4’ - Elevation 310.05
When the river reaches around 35.5 feet (Elev. 340.15), Public Works closes the flood gate at 
Water and Themis Streets. The gate at Water and Broadway can stay open until around 37.8 
feet (342.45). Closure of these gates block access to the popular Riverfront Park. If the level 
reaches 39.5 feet (344.15), the City coordinates closure of the railroad gates with Burlington 
Northern Railroad and trains can no longer be routed through downtown.

Site 1- Red Star Site
1st Street @ Railroad:  Elevation 344.00

Site 2- South of Casino Site
Casino Parking: Elevation 348.00+/-
Top of Levee:  Elevation 359.00

Site 3- Downtown Site
Water Street at Broadway:  Elevation 343.00
Water Street at Themis:  Elevation 340.00

Site
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SITE 1 - RED STAR SITE

The first site reviewed was the Missouri Department of Conservation Red Star access.  This 
is an 8.3-acre property that includes an existing parking lot and boat ramp. This site is 
adjacent to properties owned by the City of Cape Girardeau that were purchased as part of 
a flood buyout program. The Red Star access is located approximately 3/4 of a mile north 
of Downtown Cape and is connected to the existing riverfront trail via a pedestrian bridge 
across Sloan Creek. This site also has connectivity to planned trails along Sloan Creek and 
Cape Rock as identified in the SEMPO Regional Bicycle and Pedestrian Plan.  

Physical Feasibility
A detailed review of available Corps of Engineers 
bathymetric data was performed. The river exhibits a 
cross-over flow condition at this location, where flow 
crosses the channel from Cape Rock to the Illinois 
bank then back to the Missouri bank just south of the 
Red Star access. A straightened channel is desired 
for barge / towboat navigation and channel energy /
scour. This “straightening” is enhanced by Army Corps 
of Engineers structures (e.g., bendway wiers; dikes) 
which sometimes shift river sediment off-channel.  
Since 2001, the Department of Conservation has 
had several discussions with the Army Corps about 
improving depth / access under moderate flow at Red-
Star. To date, there has not been a specific resolution 
to improve depth at moderate river stages (10-15 FT 
Cape Gage) without creating localized increased water 
velocity. 

Increased localized water velocity would increase local 
scour but also create issues with anchoring docks, 
landing boats, and overall recreation opportunities.  
During 2021, the Department of Conservation had 
several weeks where only small river-craft could 
navigate from the boat ramp and to the river channel. 
Currently, the river bed elevation is not changing to 
improve access at this location. This area is typically 
most problematic during the summer when the 
most recreation occurs on the Mississippi River. The 
boat ramp closes at a 33-foot elevation on the Cape 
Girardeau river gauge. The boat ramp is not usable 
when the Mississippi River is at or below 8 feet on the 
Cape Girardeau river gauge.

PROS
• Existing boat ramp makes it advantageous for local boaters
• Connectivity to the existing riverfront trail
• Existing Adjacent Parking Lot 
• Adjacency to vacant City properties
• Proximity to the casino 

CONS
• Bathymetry limits access during key times
• Sedimentation will result in ongoing maintenance dredging requirements
• Approximately 3/4 mile north of Downtown Cape Girardeau
• Lack of pedestrian connection to the casino
• Sloan Creek also contributes sedimentation to this area
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SITE 2 - SOUTH OF CASINO SITE

The second site reviewed is located approximately halfway between Downtown Cape 
Girardeau and the casino, approximately 1/4 mile north of Broadway. The existing riverfront 
trail provides pedestrian access. This site lends itself well to a linear dock paralleling the 
shoreline.  

Physical Feasibility
A detailed review of available Corps of Engineers 
bathymetric data was performed. This site is in the 
proximity where the river channel crosses back to the 
Illinois bank. The river bank in this area is inset and 
provides an opportunity for some separation from the 
main channel flow as a result of the sedimentation 
that has occurred upstream (south of Sloan Creek).  
Bathymetric elevations indicate water depths that could 
support watercraft at low water elevations.

This site provides a direct connection to the existing 
riverfront trail providing pedestrian access. There is no 
public parking in the immediate vicinity of this area and 
no access point through the floodwall. For this site to 
be feasible, access will be necessary for deliveries, and 
designated vehicular traffic.

This site is across the floodwall from vacant privately 
owned property. A potential public-private partnership 
may exist that could provide connectivity. This could be 
an elevated pedestrian bridge across the railroad and 
floodwall or a new crossing and gate in the floodwall.    

PROS
• Bathymetry indicates water depths that will support watercraft use during 

low river elevations
• Connectivity to the existing riverfront trail
• Adjacency to private property
• Potential public-private partnership
• Proximity to the casino
• Within 1/4 mile of Downtown Cape Girardeau
• Adjacency to existing Kidd Fuel Dock 

CONS
• No access through floodwall
• No railroad crossing
• No adjacent public parking
• Adjacent to private property. (dependent upon public-private partnership 

or City purchase of property)
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SITE 3 - DOWNTOWN SITE

The third site reviewed is the area between Broadway and Themis Streets adjacent to 
Downtown Cape Girardeau. This site would be integrated with the existing riverfront park 
and riverboat docking location. 

Physical Feasibility
A detailed review of available Corps of Engineers 
bathymetric data was performed. This site parallels the 
river channel where it is adjacent to the Illinois bank.  
Bathymetric elevations indicate water depths that could 
support watercraft at low water elevations. Due to the 
close proximity to the river channel, the distance a dock 
could extend into the river may be limited. This would 
need to be evaluated during design.

This site provides a direct connection to the existing 
riverfront trail, riverfront park, and existing flood 
gate access points for both pedestrian and vehicle 
access. Public parking and restrooms are located at 
the intersection of Broadway and Water Streets. Public 
parking is also located along the east side of Water 
Street paralleling the flood wall and railroad. Additional 
public parking is located approximately two blocks 
south at Independence Street.

Connectivity to downtown restaurants, hotels and 
other businesses make this site attractive from the 
standpoint of tourism. Traveling boaters, besides 
needing fuel and supplies, would visit local businesses 
and may need hotel access for overnight stay.

PROS
• Bathymetry indicates water depths that will support watercraft use during 

low river elevations
• Connectivity to the existing riverfront trail and riverfront park
• Adjacency to public property
• Direct connection to Downtown Cape Girardeau
• Direct connection to existing public parking
• Adjacency to existing Kidd Fuel Dock
• Existing flood gates and railroad crossings provide vehicular and pedestrian 

access
• Potential advantage for financial grants due to downtown proximity
• Proximity to existing floodwall murals 

CONS
• Close proximity to river channel and barge traffic
• Limited width due to navigation line
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William ST

Good Hope ST
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PROJECT BACKGROUNDINITIAL PUBLIC INPUT

Community Considerations
To properly assess feasibility for a public project such as a 
new marina or community dock, collective community input is 
critical to determine both what is desired and what is possible to 
implement. 

The feasibility study has engaged 
community members, transient boaters, 
business owners, stakeholders, and 
jurisdictional agencies over the project’s 
six-month duration. The consultant team 
received 368 survey responses and held 
two open houses to capitalize on in-person 
engagement throughout the project. This 
iterative process facilitated the ability to 
genuinely listen to concerns and desires 
from the community and proactively 
respond through design recommendations 
reflecting community input. Engagement 
opportunities and vehicles for feedback 
were intentionally designed to engage the 
community at key decision-making points in 
the process. 

In addition to public outreach and 
community input, the consultant team 
worked closely with the Steering Committee 
(as listed on the acknowledgments page), 
which served as a consistent sounding 
board throughout the study and the concept 
design process.

INITIAL PUBLIC INPUT
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OPEN HOUSE #1 &  
COMMUNITY SURVEY #1 

The consultant team held the first public open 
house on February 24, 2022. The first survey 
was subsequently posted on City social media 
and yielded 93 responses. It focused on which 
location seems the most desirable, what 
amenities area residents would like to see as 
part of a marina, and what amenities would 
be preferred for the Red Star Neighborhood.

After receiving feedback from the open house 
and the survey, the steering committee and 
the City determined that the focus of the 
feasibility study could open up to other viable 
marine structures. 

SITE 1: red star SITE 2: South of 
casino

SITE 3: downtown other responses

29% 12% 44% 15%

HERE ARE THREE POTENTIAL SITES FOR A NEW MARINA FOR THE CITY OF CAPE GIRARDEAU. 
WHICH SITE DO YOU FEEL WOULD WORK BEST IF THERE WERE A NEW MARINA?

9393
TotalTotal

RESPONSESRESPONSES

boat rentals

park access

individual utilities

convenience store

pavilion

downtown access

restrooms

showers

boat tours

5

4

6

7

9

8

2

3

1

IF A MARINA IS DEEMED FEASIBLE, WHAT AMENITIES WOULD YOU LIKE TO SEE ASSOCIATED 
WITH A MARINA FACILITY?  
(RANKED 1 = MOST WANTED, 9 = LEAST WANTED)

casual seating

nature trail

camping sites

playground

picnic areas

restrooms

connection to downtown

community garden

river’s edge interaction

2

1

4

8

5

3

7

9

6

WHICH AMENITIES WOULD YOU MOST LIKE TO SEE IN THE RED STAR NEIGHBORHOOD AREA?  
(RANKED 1 = MOST WANTED, 9 = LEAST WANTED)

Initial direction — prior to the bathymetric study — was focused on the Red Star site 
for a marina, which meant that the Red Star flood buyout properties were reviewed, 
too. Early in the study, direction shifted away from the Red Star site, and it was 
determined that the existing concept plan already encompassed many of the wants 
of area residents. For additional information, see Appendix A: Overview of Red Star 
Sites.

CAPE COMMUNITY SURVEY #1
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PROJECT BACKGROUNDMARKET FEASIBILITY

Research and Analysis
The Mississippi River is the second longest river in North 
America at 2,340 mi long. On the Upper Mississippi, there 
are approximately 500 boat access points and marinas. For 
recreational boaters, Cape Girardeau is uniquely located along 
one of the largest stretches of water - over 250 miles - with no 
docking facilities. Travelers passing through the area are often 
heading to Paducah, KY, or Caruthersville, MO.  

THE COMMUNITY DOCK

Marinas pepper the shores of the Upper and Lower Mississippi, providing docking 
accommodations for local and transient boaters. The consultant team initially investigated 
the feasibility of a marina for Cape Girardeau and, through a process of discovery, 
determined a transient dock with amenities that can be enjoyed by travelers and the 
community is the most supported option for the City. 

Several discoveries led to proceeding with the Community Dock Feasibility Study, including 
polling 11 relevant marinas and docks - several with accommodation for transient boats, 
reviewing available bathymetric survey data of the river at Cape Girardeau, and in-depth 
conversations with the steering committee on the project goals. 

Marinas along the river are often in areas off of the main channel or are protected by some 
type of break structure (natural or man-made), and sedimentation and dredging are costly 
maintenance issues. Cape Girardeau has such a strong fluctuation in river conditions and no 
natural breaks against the current that the cost to construct and maintain a marina would 
be difficult. The Upper Mississippi is controlled by navigation dams, with the southernmost 
location at Alton, IL, which leads to the large fluctuations. Also, the two stops nearest to 
Cape Girardeau both opted for a community dock. 

Additionally, marinas require greater infrastructure because they have individual slips for 
housing boats, and they are often accommodate long-term stays. A community dock is one 
long docking structure that typically hosts transient boaters for shorter stays.

Understanding the variables above, the steering committee decided to focus on 
infrastructure improvements that would provide a new attraction to Cape Girardeau while 
also providing a destination for tourists via a community dock. Paducah, KYKIMMSWICK, MO

PORTAGE DES SIOUX, MOHANNIBAL, MO

ALTON, ILMEMPHIS, TN
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INDUSTRY COMPETITION
There are no marinas or community docks close enough to signify local competition. 
Relevant nearby stops include Hoppie’s Marina in Kimmswick, MO, and Paducah Transient 
Boat Dock in Paducah, KY. Despite Hoppie’s name, neither location has an actual marina. 
They are both essential community docks set up to capture river traffic. 

Through surveying 183 “loopers”, Cape Girardeau is in an exceptional position to attract 
recreational traffic. There are no barriers to entering the market from a competition 
standpoint, though the type of marine structure required will be an investment for the 
community. 

One area of consideration is the potential services provided by the City or through public / 
private partnerships. One of the key needs for recreational traffic is fuel. For 33 years, the 
Kidd Fuel Dock in Cape Girardeau has been supplying diesel fuel to mostly commercial traffic 
and some leisure boaters. Most marinas and docks along the Mississippi see profit from 
incorporating fuel facilities, docking fees, utilities, and even a commercial space. 

SALES POTENTIAL
Differentiating Cape Girardeau from other stops along the Mississippi will be important in 
attracting tourists; however due to the City’s position on the river, there is a strong potential 
for success as a travel stop. When the consultant team surveyed other destinations and 
travelers, the most successful destinations had attractions to encourage boaters to spend 
time in the community. Besides restaurants and hotels, tourists will plan the stops based on  
events like music, food, and art festivals. Holiday weekends are also key.
 
The Cape Girardeau Downtown Strategic Plan has outlined key focus areas with specific 
projects, including various parking lot and streetscape improvements, Broadway and Main 
Street, North Main Street, South Main Street, and the Threshold Projects that can only help 
solidify the City as a destination point. 

BOATING ON THE MISSISSIPPI
The Upper Mississippi River region sees millions of recreational boaters every year. 
According to Kim Russo, Association Director of America’s Great Loop Cruisers’ Association 
(AGLCA) approximately 200 boaters travel the “loop” on a normal year. The route includes 
the Atlantic Intracoastal Waterway; the New York State Canals; the Canadian Canals; the 
Great Lakes; the Mississippi, Ohio, and other inland rivers; and the Gulf of Mexico. Since the 
Covid-19 pandemic, AGLCA has seen as many as 400 boaters traveling the “loop”. 

Additionally, due to the changing technology and scale of maritime transport and 
consequent transformation and relocation of port facilities, waterfront industry began 
to decline as early as the 1950’s. In the last decade, many communities have begun to 
evaluate reviving their historic port cities. As a result of both private initiative and public 
interest, cities across the county have gained valuable amenities such as river access, 
community docks, marinas, new parks, trails, camp grounds, music pavilions, restaurants, 
and convention centers, among others. These new developments have led to increase 
recreational traffic on the Mississippi. 

To substantiate information from AGLCA, the marinas and community docks targeting 
tourists mentioned hosting anywhere from 100-500+ boat vessels per year. Given that there 
is little competition, and that Cape Girardeau would be one of the southernmost stops on 
the Upper Mississippi — the most frequented section of the River — for travelers heading 
east on the Ohio, there is a good potential for market share. 

To generate sales, it is important to anticipate marketing needs. The AGLCA would be a great 
partner in distributing information about a new docking location along the Mississippi. The 
consultant team would also recommend working to identify and reach out to regional boat 
clubs. 

SALES PROJECTIONS
Looking at estimated numbers from polled facilities comparable to the proposed community 
dock, profits from docking fees and utilities equal on average $15-40K, depending on the 
year. Income from fuel was not readily shared, though most locations surveyed mentioned 
that they made a profit. Additionally, communities have assessed that with docking facilities, 
boaters increased their yearly tourism profits 10-15%. According to the AGLCA’s survey of 
1776 respondents, the average “looper” spends approximately $200 per day when visiting 
riverfront communities. 

For example, if Cape Girardeau develops a community dock without major changes to 
the existing downtown and receives the average 200 tourists, it can be assumed that they 
will see an income of roughly $20K in docking fees and an additional $20K spent in the 
community per year. This does not include fuel provided by the City or fee generation from 
other amenities. 
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PROJECT BACKGROUNDTECHNICAL CONSIDERATIONS

DESIGN REQUIREMENTS

After the steering committee settled on the community dock in lieu of a marina, the 
consultant team needed to define the size and type of the structure. With two potential 
locations (the South of Casino Site and the Downtown Site) still in consideration, the initial 
concept development needed to consider the size and type of dock, accessibility points, 
and the heavy variation in water levels. A clear need for a flexible product able to withstand 
the water fluctuations was imperative, so floating docks became the focus and two designs 
began to stand out.

“
DEVELOPING A DESTINATION
A community dock in Cape Girardeau can take on many forms. 
By examining docking facilities around the United States and 
listening to both local residents and boating enthusiasts, the 
consultant team began determining what will work for the City. Cape Girardeau was founded 

because of the river. Using 
this great resource as a way 
to bring more tourists and 
potential residents is a great 
way to keep the legacy going.

- Respondent,

Community Feasibility Questionnaire
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SOUTH OF CASINO SITE
The South of Casino site is almost the midway point between the Casino and Downtown 
Cape Girardeau. The water levels are appropriate for a dock, and there is some accessibility 
at the Broadway Flood gate, which is approximately 2,000 feet from the proposed location. 

To align this site with what was heard from the community and steering committee, the 
consultant team designed an additional access point via pedestrian bridge that would 
completely avoid an at grade crossing of the railroad and the addition of a flood gate. The 
structure would transition into a scenic overlook that would allow visitors a stunning view of 
the Mississippi. 

A set of stairs and ramps would transition visitors to the river’s edge where they would 
connect to a pre-engineered ramp system designed for marine use. The actual dock could 
be constructed of a variety of materials. Large pilings would be used to allow the structure to 
move up and down while remaining secure. 

Amenities include fueling, a commercial space, and restrooms. Owing to the lack of roadway 
access to the river side of the floodwall, construction and materials delivery may require 
barge access. 
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DOWNTOWN SITE
Located between Themis and Broadway Streets is the Downtown Site. This location has 
the deepest water of the three originally proposed, and there is accessibility through the 
floodwall gates on Themis and Broadway. 

Like the South of Casino site, a ramp will lead pedestrians to a floating docking structure 
anchored by pilings that allow it to rise and fall with the water’s fluctuation. However, in 
contrast to the previous proposal, in the downtown area a much larger floating park is 
proposed that serves boaters and creates a destination for the community and tourists. 
The park is created from a series of three barges which would have walkways around the 
perimeter and a park-like surface with a mix of trees, shade structures, and seating. An 
additional benefit to this design is that is can also serve as a dock for Viking Cruise Lines and 
other operators large cruise vessels that cannot currently dock at Cape Girardeau.

Additional amenities include fueling, a commercial space, and restrooms. Existing flood 
gates make access to this site easier for construction and delivery of materials. River access 
for construction will also be required. 
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SOUTH OF CASINO

A

B
C

D

F

E

A

B

C

D

E

F

G

G

SOUTH OF CASINOKEY ELEMENTS

A   Boat Dock
B   Dock Infrastructure
C   Commercial Space / Restroom / Fueling
D   Accessible Walkway
E   River Overlook
F   Bridge Rail Crossing
G  Casino Access

 TECHNICAL CONSIDERATIONS



17

SOUTH OF CASINO

TECHNICAL CONSIDERATIONS
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A

A

B

B

C

C

D

D

E

F

E

F

G

H

G

H

DOWNTOWNKEY ELEMENTS

A   Boat Dock
B   Park Space / Riverwalk
C   Barge Infrastructure
D   Commercial Space / Restroom / Fueling
E    Accessible Walkway
F    Riverboat Docking
G   Mural Views
H   Downtown Accessibility / Parking

 TECHNICAL CONSIDERATIONS
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DOWNTOWN

TECHNICAL CONSIDERATIONS
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OPEN HOUSE #2 &  
COMMUNITY SURVEY #2 

Based on the results from the first survey 
and discussions with stakeholders and the 
steering committee, the consultant team 
developed conceptual designs to illustrate 
the recreational and developmental 
improvements that will encourage visitors 
to the community dock. The consultant 
team held a second public engagement 
opportunity on May 17, 2022. 

Following the workshop, 137 people 
responded to a second survey focused on 
location, amenities, and overall approval or 
disapproval of the project. 

ADDITIONAL PUBLIC INPUT

NORTH (44.53%)

DOWNTOWN (55.47%)

2

1

If the community chooses to construct a public dock, which location would you 
prefer?

NO (39.42%)

YES (60.58%)

2

1

Would you utilize a community dock on
the Cape riverfront?

137137
TotalTotal

RESPONSESRESPONSES

NO (35.77%)

YES (64.23%)

2

1

Would you be more interested in a community dock if it were a destination that 
had other amenities for non-boaters (for example, a floating park space)? 

NO (32.85%)

YES (67.15%)

2

1

Do you think the community should pursue construction 
of a community dock?

CONVENIENCE STORE

OVERNIGHT DOCKING

ACCESS TO POTABLE Water

SANITARY PUMP OUT

FUELING STATION

5

4

2

3

1

IF A MARINA IS DEEMED FEASIBLE, WHAT AMENITIES WOULD YOU LIKE TO SEE ASSOCIATED 
WITH A MARINA FACILITY?  

PROJECT BACKGROUNDADDITIONAL PUBLIC INPUT

CAPE COMMUNITY SURVEY #2
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“LOOPER” SURVEY 

The Great Loop is a circumnavigation of the 
eastern U.S., and part of Canada. The route 
includes the Atlantic Intracoastal Waterway, 
the New York State Canals, the Canadian 
Canals, the Great Lakes, the inland rivers, 
and the Gulf of Mexico. On an average year, 
the southern Mississippi River is traveled by 
roughly 200 “loopers”. 

The consultant team reached out to the 
“loopers” to learn about their needs while 
traveling, if the City of Cape Girardeau would 
be a potential stop, which potential dock 
location makes the most sense to them, and 
what amenities they would require.  

ADDITIONAL PUBLIC INPUT

138138
TotalTotal

RESPONSESRESPONSES

NORTH

DOWNTOWN (88.25%)

2

1

If the community chooses to construct a public dock, which location would you 
prefer?

YES (100%) 1

Would you utilize a community dock on
the Cape riverfront?

NO (20%)

YES (80%)

2

1

Would you be more interested in a community dock if it were a destination that 
had other amenities for non-boaters (for example, a floating park space)? 

YES (100%) 1

Would you utilize a community dock if it were in 
THE CITY OF Cape Girardeau?

(11.76%)

CONVENIENCE STORE

OVERNIGHT DOCKING

ACCESS TO POTABLE Water

SANITARY PUMP OUT

FUELING STATION

2

5

3

4

1

IF A MARINA IS DEEMED FEASIBLE, WHAT AMENITIES WOULD YOU LIKE TO SEE ASSOCIATED 
WITH A MARINA FACILITY?  

“LOOPER” SURVEY



22 FINAL CONCEPTUAL PLAN

PROJECT BACKGROUNDFINAL CONCEPTUAL PLAN

The Downtown Community Dock
The consultant team has reviewed findings and feedback to 
create a refined vision for the Downtown Community Dock. The 
fresh, welcoming design represents the culmination of over 
six months of study, planning, and engagement. The resulting 
design is a framework for a development that represents the 
community’s vision while allowing for flexibility if moving toward 
implementation is the desired next step. 

This interactive, multi-generational riverfront experience caters to 
the local community and every potential boater. This extension of 
the gateway to the City of Cape Girardeau is unlike an other dock 
along the Mississippi and could become a regional destination.



FINAL CONCEPTUAL PLAN 23



24 FINAL CONCEPTUAL PLAN



25FINAL CONCEPTUAL PLAN

AERIAL OVERVIEW

The existing mural between Themis and Broadway anchors the design of the Downtown Community Dock. This park-like environment, designed for the everyday 
experience, is flexible enough to draw visitors for family picnics, fishing, and riverfront viewing throughout the year. At the north of the dock is a commercial space, 
fueling station, a potential event venue, and areas to enjoy a bite to eat. A walkway provides circulation around the entire dock and provides interaction with the 
water’s edge. The interior of the dock is a mixture of small trees and shade structures for locals and boaters to enjoy the beautiful view. 
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THE DESTINATION

This extension of the Downtown becomes a community gathering area and provides 
flexible space for a variety of scalable events, from gathering with friends to community-
wide festivals and celebrations. Additionally, the cruise ship can utilize side thrusters to pull 
alongside the new sheet piling wall. 
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THE PARK SPACE

Boating along the Mississippi is a regional pastime. This public dock can provide boaters 
easy access to the nearby restaurants, shops, and entertainment. The dock is also capable 
of supporting large cruise vessels. What distinguishes this dock from all others are the park 
amenities that truly make this a space for the entire community, including seating, shade, 
fountains, and a commercial space.   
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THE ACCESS

Boaters can dock along both sides of the structure, with the interior supporting smaller 
vessels that may struggle in stronger currents. Larger boats — even very large cruise vessels 
— could utilize the river side of the dock. On a busy day, the area would be buzzing with 
activity.

FINAL CONCEPTUAL PLAN
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THE VIEW

Several Mississippi River towns are in the process of reclaiming points of interaction with 
the riverfront, and many already have. The Downtown Community Dock will provide the 
people of Cape Girardeau an amazing opportunity to walk along the river’s edge, see all the 
docked boats, and enjoy a refreshing new green space in the community. 

FINAL CONCEPTUAL PLAN
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Economic Projections
There are a variety of considerations when estimating the 
feasibility of a capital project like the Downtown Community 
Dock. Beyond the initial costs, the City needs to consider the 
inclusion of amenities and the associated ownership structure, 
start-up capital needs until revenues are realized at full capacity, 
and contingency capital needs, if required. 

PROJECT BACKGROUNDFINANCIAL FEASIBILITY

BUDGETED COSTS AND POTENTIAL OPPORTUNITIES
The consultant team has completed an initial opinions of probable cost for the Downtown 
Community Dock, though with materials costs in various states of fluctuation, this should 
be revisited and updated prior to seeking funding and establishing budgets. With a fueling 
station, a commercial space, and restrooms incorporated in the design, the City should 
consider how these facilities will be managed. Polling relevant facilities along the Upper 
Mississippi, public-private partnerships were preferred when it came to commercial space, 
though that means the profit potential is limited to the lease price. Fuel docks provided 
steady income and were a great asset, though the State of Missouri requires them to be 
manned while in operation. The potential for a vendor should also be considered, as well as 
potential security needs.

Additionally, the Downtown Community Dock expands the existing riverfront and provides 
opportunities for additional programming.  

Opinion of project / construction costs

Date 6/24/2022 ESTIMATED BY: SCH / TCR

CITY OF CAPE GIRARDEAU DOWNTOWN COMMUNITY DOCK

NO ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL COST

1 Mobilization 1 LS $100,000.00 $100,000.00

2 Rail Control, Flagger and Insurance 1 LS $15,000.00 $15,000.00

3 Construction Site Fencing 900 LF $20.00 $18,000.00

4 Traffic Control and Protection 1 LS $20,000.00 $20,000.00

5 Temporary Erosion Control 500 LF $5.00 $2,500.00

6 Pavement Removal 0 SY $10.00 $0.00

7 Sidewalk Removal 8,250 SF $6.00 $49,500.00

8 Miscellaneous Demolition 1 LS $80,000.00 $80,000.00

9 Utility Services (water, sewer, electric) 1 LS $280,000.00 $280,000.00

10 Sidewalk / Walkways / Trail 10,100 SF $15.00 $151,500.00

11 PC Concrete Pavement 1,100 SY $105.00 $115,500.00

12 Safety Buoys 9 EA $8,000.00 $72,000.00

13 Deck 2,400 SF $150.00 $360,000.00

14 Access Ramp 2,500 SF $120.00 $300,000.00

15 Sheet Piling Wall 30,000 SF $75.00 $2,250,000.00

16 Courtesy Dock / Floating Park (Barges) 29,250 SF $220.00 $6,435,000.00

17 Barge Modifications 1 LS $250,000.00 $250,000.00

18 Mooring Piles 9 EA $100,000.00 $900,000.00

19 Landscape Allowance 1 LS $100,000.00 $100,000.00

20 Benches 10 EA $2,000.00 $20,000.00

21 Lighting 10 EA $8,000.00 $80,000.00

22 Curb & Gutter 950 LF $40.00 $38,000.00

23 Commercial space/Office 1,600 SF $250.00 $400,000.00

24 Fuel Pumps and Storage 1 LS $230,000.00 $230,000.00

 CONSTRUCTION SUBTOTAL $12,267,000.00

 Contingency (15%) $1,840,050.00

 CONSTRUCTION TOTAL $14,107,050.00

 Engineering & Landscape Architecture (10%) $1,226,700.00

 Permitting $15,000.00

 PROJECT TOTAL $15,348,750.00

FULL BARGE DESIGN WITH SHEET PILING
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Opinion of project / construction costs

Date 6/28/2022 ESTIMATED BY: SCH / TCR

CITY OF CAPE GIRARDEAU DOWNTOWN COMMUNITY DOCK 

NO ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL COST

1 Mobilization 1 LS $50,000.00 $50,000.00

2 Rail Control, Flagger and Insurance 1 LS $5,000.00 $5,000.00

3 Construction Site Fencing 200 LF $20.00 $4,000.00

4 Traffic Control and Protection 1 LS $8,000.00 $8,000.00

5 Miscellaneous Demolition 1 LS $20,000.00 $20,000.00

6 Utility Services (water, sewer, electric) 1 LS $280,000.00 $280,000.00

7 Sidewalk/Walkways/Trail 1,000 SF $15.00 $15,000.00

8 Safety Buoys 9 EA $8,000.00 $72,000.00

9 Deck 2,400 SF $150.00 $360,000.00

10 Access Ramp 2,500 SF $120.00 $300,000.00

11 Courtesy Dock/Floating Park (Barges) 29,250 SF $220.00 $6,435,000.00

12 Barge Modifications 1 LS $250,000.00 $250,000.00

13 Mooring Piles 9 EA $100,000.00 $900,000.00

14 Landscape Allowance 1 LS $100,000.00 $100,000.00

15 Benches 10 EA $2,000.00 $20,000.00

16 Lighting 10 EA $8,000.00 $80,000.00

17 Commercial space/Office 1,600 SF $250.00 $400,000.00

18 Fuel Pumps and Storage 1 LS $230,000.00 $230,000.00

 CONSTRUCTION SUBTOTAL $9,529,000.00

 Contingency (15%) $1,429,350.00

 CONSTRUCTION TOTAL $10,958,350.00

 Engineering & Landscape Architecture (10%) $952,900.00

 Permitting $15,000.00

 PROJECT TOTAL $11,926,250.00

DOWNTOWN COMMUNITY DOCK CONSERVATIVE PROJECTIONS

NO ITEM DESCRIPTION QUANTITY UNIT  PRICE TOTAL PROFIT

1 docking and utilities 200 BOATS $100 $20,000

2 FUEL 6,000 gallons $0.15 $900*

3 Commercial space LEASE (1,600 SF) 12 MONTHS $600 (PER MONTH) $7,200

TOTAL PROFIT $28,100

Expectation and Return Alternatives
When examining expected costs, revenue, and net profit, the data can be analyzed in a 
conservative scenario (200 boats per year) and a best case scenario (500 boats per year). 

DOWNTOWN COMMUNITY DOCK BEST CASE PROJECTIONS

NO ITEM DESCRIPTION QUANTITY UNIT PRICE TOTAL PROFIT

1 docking and utilities 500 BOATS $100 $50,000

2 FUEL 15,000 gallons $0.15 $2,250*

3 Commercial space LEASE (1,600 SF) 12 MONTHS $1,200 (per month) $14,400

TOTAL PROFIT $66,650

* Total fuel profit is based on a 30 gallon tank. It is important to note that vessels traveling this stretch of 
the Mississippi tend to have 30-70 gallon tanks. 

FULL BARGE DESIGN WITHOUT SHEET PILING Detailed Opinions of Cost
Working together with the steering committee there are two opinions of probable costs for 
the Downtown Community Dock design.  

FULL BARGE DESIGN WITH SHEET PILING:

In this design scenario, the river facing pedestrian area between the flood wall gates at 
Themis and Broadway Streets would be expanded and supported with a sheet piling wall. 
This structure would allow for additional access to direct riverfront views and act as a park 
space and extension to the park space on the barge. Additionally, it can mitigate some of the 
flood damage to the riverfront structures. 

FULL BARGE DESIGN WITHOUT SHEET PILING:

In this design scenario, the river facing pedestrian area between the flood wall gates at 
Themis and Broadway Streets would be very similar to the existing conditions. The current 
cruise boats would drop-off passengers in the current location, and the ramp to the barge 
dock would be closer to the Themis Gate. This option allows for the benefits of the barge 
without the additional infrastructure costs. 
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Resources / Funding Options
If the City of Cape Girardeau choses to continue with the pursuit of the Downtown 
Community Dock, public grants,and private sector dollars should be sought. Planned 
designs often spur private investment, allowing for public-private partnerships to emerge. 
Getting potential public-private partnerships on board early will increase the tourism 
potential and encourage additional development to follow.

POSSIBLE FUNDING OPTIONS 
• Federal Grants: Land and Water Conservation Fund, EPA Green Infrastructure 

Funding, FHWA Grant, HUD Grant, etc
• U.S. Fish and Wildlife Boating Infrastructure Grant (BIG)
• U.S. Army Corps of Engineers Planning Assistance Grants
• State of Missouri Grants: Boat Access Area Development Grant, Certified Local 

Government Grants
• Tourism Grants
• Programming and rental fees
• Fuel / vendor fees
• Concessions / restaurant / lease fees
• Additional Riverboat docking fees (Viking)
• Downtown or City hotel lodging fee
• Private donor and naming rights opportunities
• Nonprofit Foundation, Friends of the Downtown Community Dock

CONCLUSION

Cape Girardeau is uniquely positioned on the Mississippi River to attract consistent transient 
boat traffic from June through October. With the addition of the Downtown Community 
Dock, the City would be better positioned to attract visitors for day trips and overnight stays. 
Throughout the planning process, it was made clear that the community dock should be 
both an attraction and amenity for boaters and non-boaters alike. While quantifying the 
hard costs of implementation and profit from boaters is straight forward, what is harder to 
ascertain is the overall benefit to the City and the region by creating a new destination point 
with a design specific to the City of Cape Girardeau. 

Several key areas of focus have already been outlined in the Cape Girardeau Downtown 
Strategic Plan. While not specific to this plan, the Downtown Community Dock should 
be seen as an important addendum to the strategic plan, creating new potential for 
development and growth for the City and an incredible new amenity. 

Other expectations to consider include the following: 
::

DOWNTOWN COMMUNITY DOCK

NO ITEM DESCRIPTION TOTAL PROFIT

1 MAINTENANCE -$45,000 (per year)*

2 DAILY Tourism DOLLARS SPENT BY BOATERS (Average) $40,000**

3 DAILY Tourism DOLLARS SPENT BY BOATERS (BEST CASE) $100,000**

4 DAILY Tourism DOLLARS SPENT BY non BOATERS ESTIMATE $180,000***

* Based on an estimate to maintain the barge dock, ramp, landscaping, handrails, etc.

** Profit is based on the AGLCA survey that noted the average “looper” spends $200 a day.

*** Based on an estimate at 3,000 people at $60 per person.

Typical Cape Guest Expenditures
The following data came form the Cape Girardeau Convention and Visitors Bureau. Non-
boating visitors are strong contributors to the local economy.

TOURIST RATE DETAILS

NO ITEM DESCRIPTION TOTAL PROFIT

1 Group Travel (Day) $45

2 Group Travel (Overnight) $110

3 Leisure Travel (Day) $60

4 Leisure Travel (Overnight) $130

5 Conferences/Conventions/Trade Shows (DAY) $220

6 Special Events/Fairs & Festivals (DAY) $80

7 Sporting Events (DAY) $95
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PROJECT BACKGROUNDOVERVIEW OF RED STAR SITES 
PROJECT SITE STATUS

Red Star Neighborhood Revival Red Star Neighborhood Revival 

City Ownership (no deed restrictions)

City Ownership (flood buyout restrictions)

Missouri Conservation Commission

Public Right-of-Way*

Private Ownership

Tax Parcels

Project Site Area

Flood Hazard Limits

*Indicates areas within a public right-of-way that could be closed to consolidate the site

Confirming the Public Programming
Initially, the marina feasibility study was focused on the riverfront 
adjacent to the Red Star site. There are obvious synergies here, 
with the existing Red Star Access boat launch and parking 
area. However, as has been discussed, concerns with the 
dynamics of the River itself were confirmed through analysis 
and in discussions with Missouri Department of Conservation 
operations, and this led to considering sites further south.

At the same time, the consultant team and the City were able to take advantage of the 
marina study to revisit earlier planning and programming for the Red Star site. The Red 
Star site consists of 39 parcels that were procured by the City through FEMA flood buyout 
programs owing to significant flood hazard in this area. Along with Missouri Department 
of Conservation land, this area creates an assemblage of nearly 30 acres in size, with the 
Mississippi riverfront to the east and frontage along Sloan Creek to the south – adequate for 
a substantial neighborhood park. Owing to the flood risks, a park or recreation space is also 
likely the most appropriate for the space.

In early 2017, the City’s Neighborhood Development Initiative worked with Benchmark 
Planners to develop a plan for the neighborhood. The result of that planning effort was the 
development of a neighborhood park concept for the City-owned and adjacent land.
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2017 RED STAR PARK 
DEVELOPMENT CONCEPT

casual seating

nature trail

camping sites

playground

picnic areas

restrooms

connection to downtown

community garden

river’s edge interaction

2

1

4

8

5

3

7

9

6

WHICH AMENITIES WOULD YOU MOST LIKE TO SEE IN THE RED STAR NEIGHBORHOOD AREA?  
(RANKED 1 = MOST WANTED, 9 = LEAST WANTED)

At both open house #1 and the subsequent survey for this marina study, the 
consultant team asked the community for input on the program of the Red Star 
site. Furthermore, the team shared the 2017 conceptual park plan for more detailed 
feedback. The community clearly showed a preference for passive and nature-based 
recreation opportunities, with nature trails ranking as the most desirable amenity. The 
community confirmed with their preferences that the existing direction for the Red Star 
is appropriate and showed much interest in the City moving forward with developing a 
passive park space in this area.

With the close proximity to downtown and the direct connection to the greenway, a 
passive park would be a great asset, and fill a need for more natural space in the City. 
It would also be an incredible opportunity to connect with the River and its adjacent 
ecologies in a way that is unique to the City of Cape Girardeau.
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PROJECT BACKGROUNDRIVER FACILITY RESEARCH

Understanding What Works 
The consultant team interviewed 11 separate marina and dock 
facilities along the Mississippi and Ohio Rivers. Hearing from 
harbormasters and owners, the City of Cape Girardeau can 
form a more comprehensive opinion on the pros and cons of a 
community dock structure.

Each interviewee was asked a series of questions covering the history and details of their 
operations, their challenges and wishes, and their successes. Participants offered that 
overall their business is membership driven and slips are always occupied and they are wait-
listing slips for years. The need for transient parking is mentioned by almost all interviewees, 
but most desired at facilities that are considered “destination” spots that typically 
accommodate guests for multiple day stays. These locations offer amenities such as pools, 
frequent festivals / live music venues, showerhouse / laundry, restaurants, etc. 

Facilities with experienced Harbormasters on staff agreed that successful locations offer 
a destination that is clean, secure, easy-to-dock, a place to stop for fuel, easy access to 
restaurants, a convenience store where travelers can restock their boat, and maybe even a 
showerhouse / laundry building. With few locations along the river to dock in the immediate 
area for transient travelers, facility harbormasters stated that a stop in Downtown Cape 
Girardeau could be very useful.

FACILITY #1
Harbormaster Interview
HISTORY / DETAILS

• Facility with river control structure.
• Served as a harbormaster for a variety of marinas for 48 years.
• The marina was the last step of a phased master plan for the City, completed 

in 1996. 
• USACE owns the land, marina owns the structures.
• They have a dock for cruise lines.
• 300 slips - owned by the City (Daily, monthly and annual rentals).
• Considered a “5-star marina”
• Alloted budget for maintenance and betterment projects is covered by 

the City. Recently replaced the coolers in the commercial freezers, always 
replacing planks on the docks when needed.

• Private organization operates the marina for the City. On a typical year, profit 
of $20k-$25k for the City. On really successful years, profit runs anywhere 
between $60k-$80k.

• Public launch available, also offer wet and dry storages options.
• Not completely sure on transient numbers because so much of their 

business is annual rental, but a guesstimate would be maybe 100-200 boats/
yr that were transient / ”loopers”.  

CHALLENGES / WISHES
• No mechanic or repair shop, however not an issue as there are many 

vendors to recommend in town.
• Dredging expenses.
• Commercial and governmental red-tape on projects, etc.

SUCCESSES 
• Visitors enjoy their parks/trail system, dog park, waterpark, amphitheater, 

casino, and fueling docks.
• Receive a lot of “looper traffic, it is constant. Some are just passing through, 

but many are on leisure travel schedules and will stay.
• They have a small store / deli / merchandise, and a restaurant to 

accommodate visitors.
• Offer weekend passes for a variety of things, to enjoy activities on busy 

weekends.

RECOMMENDATIONS FOR CAPE GIRARDEAU
• Advised to look at the community and socio-economic standings as we’re 

early in the planning stages.
• Perhaps start with a transient dock first, with a fueling dock for both 

unleaded /diesel.
• Convenience store.
• Charge a set fee for a half day, full day, overnight; no specific vessel charge.
• Charge other amenities separately (electricity, pump outs, etc).
• Harbormaster, “everyone wants new / clean, secure, easy-to-dock, fuel 

options, maybe a showerhouse / laundry building. People will stop in Cape.”
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FACILITY #2
Owner Interview
HISTORY / DETAILS

• Facility without river control structure.
• They operate a transient dock not a full marina.
• They have no disconnects and plug directly into live outlets for electricity, etc.
• Offer fuel options of unleaded and diesel.
• No roof coverings or slips - just a dock.
• Not forthcoming on how many transient boats per year.
• Number of boats depends on how long the vessels are.

CHALLENGES
• The flood of 2019 took out part of their dock.

FACILITY #3
Owner Interview
HISTORY / DETAILS

• Facility with river control structure.
• Not interested in participating beyond the following...
• They are spending most of their time patching up their docks and fixing their 

restaurant and the damages that occurred from the result of the 2019 flood.
• They are just trying to get all of their slips back in order again for those that 

used to have rentals with them.

CHALLENGES / WISHES
• The 2019 flood has caused them a lot of work.

FACILITY #4
Harbormaster Interview 
HISTORY / DETAILS

• Facility with river control structure.
• The majority of the business is permanent slip holders (75%).
• They are very popular in the summer and holiday weeks for week-long stays. 
• Their transient business is not as frequent.

CHALLENGES / WISHES
• They don’t have any requests for anything they do not offer, they also don’t 

think they would do anything differently.

SUCCESSES
• They feel like they are a local destination spot for area campers/fisherman 

and boating enthusiasts. Many meet at their campsites for summer week 
gatherings with friends / family.

FACILITY #5
Director of Parks & Recreation Operations Interview
HISTORY / DETAILS

• Facility with river control structure.
• They operate a transient dock not a full marina.
• They weren’t interested in rentals or slips at all during initial planning and 

design. They wanted to capture the river traffic.
• City pays for dredging when needed.
• They utilize the Park District maintenance staff throughout the year, but 

during their busy boating season they have additional labor roles in place. 
Most of their days are spent maintaining the docks and parks.

• The transient dock is about 600ft and on event weekends.
• They are completely packed on weekends in the summer.
• Visitors spend a lot of time in the Downtown area visiting shops, listening 

to live music, shopping their farmers markets while in town.
• 90% of their traffic annually is “loopers”. 
• The only time they receive local traffic is during their fall festival and July 

4th holiday. 
• Annual “loopers” / transient is 520 boat vessels, and in 2021 they had a 

profit of $52k. 
• Guesstimate of 52 local boats annually.

CHALLENGES / WISHES
• Construction of the dock would run parallel to the river.
• Laundry / restrooms
• Convenience store
• Harbormaster office

SUCCESSES
• They receive a lot of “looper” travelers; from mid-July through end of 

October. 
• Community views their riverfront more as a recreational space, as 

opposed to the commercial / industrial outlook that it used to get.
• City has increased their downtown profits by 10%-15% in recent years and 

she believes it’s a lot to thank for “loopers” and boater traffic.
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FACILITY #6
Owner Interview
HISTORY / DETAILS

• Facility with river control structure.
• Owned the marina for 14 years.
• They have numerous slips, covered and uncovered options. They share their 

transient docks with the City.
• Always full and reserved year round - very low turnover and will always be 

wait listing boaters for rental slips.
• Rentals and amenities cover most dredging costs.
• They receive approximately 300 boats of transient/looper travelers per year. 
• Declined providing profit amount.

CHALLENGES / WISHES
• Large boat accommodations for transient travelers. They have a transient 

dock and even built an expansion, but there is still not enough space on busy 
weekends for bigger boats.

• Large wait list for smaller ships (40ft-60ft) - although not sure they’d build for 
smaller regardless.

• Fuel docks - tough for Illinois docks vs Missouri advantages.

SUCCESSES
• Always a hot spot for boaters and people utilizing the boat tours.
• Accommodate many “loopers” year round, but mostly in the fall months. 

They take advantage of specials (3 nights / 1 night free; 4 nights / 2 nights 
free).

• Remain busy year round and have never decreased on slip rentals; even 
thinking back on the last 10 year.

FACILITY #8
Owner Interview
HISTORY / DETAILS

• Facility with river control structure.
• Owner is less than one year into ownership.
• The City owns the slips and the marina, a private club rents the entire area 

and slip membership and rental go through them.
• There is a police station at the harbor.
• Dredging is covered by services and amenities.
• Transient system is $1 / ft, no matter what, per day. No leave requirement - 

stay as long as desired.
• Transient boat docks can accommodate well over 80ft boats. For 

longer stays set back by laundry/restrooms, for daily stays, set near the 
convenience store area.

• Owner said they are not really high in numbers for transient visits; maybe 
10-12 boats annually that are transient. He also said they might have at the 
most 5 boats annually that are local that just dock up to go down to the Gulf. 
They are mostly membership only and their slips are rented out.

CHALLENGES / WISHES
• Already wait-listed for slips.
• City pays, then work on projects - delay in payment often.
• A lot of barge traffic running through and it’s pretty narrow passage. 
• The marina is set out in the river and when the river fluctuates, it can be 

challenging for travelers coming in/out of the docks
• Wish they had more undercover slips.
• Swimming pool & hot tubs.
• Faster payments from the City for repairs.

SUCCESSES
• They maintain a lot of traffic from “loopers”, year round. 
• People love to visit and utilize boat tours, renting scooters and bikes, and 

walking trails along the waterfront.
FACILITY #7
Harbormaster Interview
HISTORY / DETAILS

• Facility with river control structure.
• They are located between dams, so it’s more of a pool / lake location.
• They are 275 slips, and they wish they had more - they are always full.
• They have roughly 84 transient boats per year that come through. The dock 

is smaller and has restrictions from having more ships parked; especially 
when they’re competing with the large touring boats.

CHALLENGES / WISHES
• They wish they had more transient parking. They are limited to a 120ft 

long transient dock and they are full all of the time; both daily parking and 
overnight. 

SUCCESSES
• They offer a full-restaurant / lounge areas and a pool. They are used all of 

the time.

RIVER FACILITY RESEARCH
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FACILITY #9
Aquatics and Parks & Recreation Managers Interview
HISTORY / DETAILS

• Facility with river control structure.
• This is a new marina on the Mississippi. 
• Initial feasibility study showed potential loss of income, but the project was 

community driven.

CHALLENGES / WISHES
• Hoping that fueling docks will be open 2022 season. It was a big request for 

them to have fueling docks, but there is a lot of work involved. Fuel docks 
MUST be attended / staffed at all times. It is a big under-taking to fulfill this 
requirement with their current staff.

• They are adding electric and more lighting soon.
• They have had several requests for more security - cameras are being 

installed soon. They have a bit more vandalism issues than anticipated.
• Dredging is a huge expense for them, and they actually found that it was 

cheaper for them to just buy their own equipment and handle their own 
dredging needs.

SUCCESSES
• Recently added an accessible kayak launch that has gone over very well.

FACILITY #11
City Recreation Division Manager Interview
HISTORY / DETAILS

• Facility with river control structure.
• Originally there were approximately 10 slips for river traffic. 
• USACE did a study on the area and worked with the City to determine that 

they wanted to provide more slips to increase daily transient traffic.
• There are three other marinas nearby, but this is the main transient promoted 

one.
• The facility was built mostly on federal money, and there are 72 slips.
• 60 of them will always be used for transient use at $1.50/ft for overnight on 

transient slips. If only docking for 3hrs+, $10 / hr.
• If transient boats want to stay for 13+ days, they offer “temporary seasonal” 

rates, but they must stay within one of the 12 rental slips. They cannot stay 
in a transient slip for longer than 13 days.

• They don’t offer dry docks or mechanics, but they have no trouble because 
they have plenty of mechanics and vendors they can recommend and 
boaters can use.

• Over the last 5 years, they have seen a reduction in cruiser traffic - the bulk 
traffic now is for fuel, pontoon family for daily water recreation.

• They are lucky if they have 2-3 boats on a Mon-Thurs. 
• Their holiday and special events weekends are when they are at full capacity 

and finding space for additional tie-off’s. 
• Transient average is 60-80 boats during the summer months. They see 

approximately 50 boats of “loopers” between Sept-Oct months.

CHALLENGES / WISHES
• When water is too high, flood walls close and transient boaters cannot use 

their fueling docks.
• They built a convenience store that they thought would be a good 

investment; their original plan is someone else would operate / manage it. 
The City is responsible for it and boaters don’t utilize it like they anticipated - 
it’s a financial drain on them.

• Fueling costs are higher than area marina’s and can get competitive, but they 
are usually the preferred stop.

• Not overcrowded most weekends. Only sell-out slips during holiday 
weekends.

SUCCESSES
• All the slips are uncovered and most boaters in the area prefer them over 

competition because of that. Covered slips attract more bugs.
• They are the most popular marina in the area, because they are the only 

one walkable to the majority of City attractions. Their rates are the most 
expensive but their location makes it worth it for travelers.

• Thanks to the lock & dams, compared to competition, when water is higher 
they receive all of the big boat traffic because it is easier to get into their 
harbor and fuel docks.

RIVER FACILITY RESEARCH

FACILITY #10
Owner Interview
HISTORY / DETAILS

• Owner has been in business there for over 33 years.
• Offers diesel only; both commercial and leisure boaters. His business is 85%-

90% commercial and focuses mostly on “contractual” customers.
• Sees mostly “snowbirds” if leisure, not as many “loopers” as he used to get 

many years ago. Most of his traffic if leisure is from MI and FL, and vice-
versa.

• Only offers diesel because the majority of his boats are 45ft or larger and 
most of those all run on diesel.

• 10% of the boats he gets are unleaded (smaller than 45ft) and he gives them 
a can to walk to the gas station nearby.

• No fuel onsite, he trucks it in by the gallon for customers.
• No attendant on site. Everything is call by appointment.

CHALLENGES / WISHES / SUCCESSES
• Did not wish to answer.
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PROJECT BACKGROUNDAGLCA “LOOPER” RESEARCH

Identifying Key Users
America’s Great Loop Cruisers’ Association (AGLCA) was another 
important interview. With frequent travelers passing by Cape 
Girardeau each year, it is important to understand more about 
their preferences, and what drives them to a location. 

Upon completion of the interview with the AGLACA Association Director, the consultant 
team sent out a survey to the “loopers”. Their feedback has been important to capture the 
“big picture” of what the Downtown Community Dock can provide for the City. 

NATIONAL LOOPERS ASSOCIATION 
Kim Russo, Association Director. Interview 
krusso@greatloop.org | direct: 843-879-5030
HISTORY / TRENDS & PREDICTIONS

• A normal / average year (past 10 years), has approximately 200 boaters per 
year travel the “loop”, from Jun- Oct.

• Since 2020, there are approximately 400 boaters that travel the “loop”, from 
Jun- Oct. Kim does not see this dropping for a few years.

• If there is any decline in boating, it is estimated it will be within 5-10 years, 
but only pertaining to new boaters. If they purchased for hobby during the 
pandemic - they may sell when they realize they don’t use their boat when 
travel is less-restrictive / borders are open again, or costs outweigh for how 
much they really utilize it.

• When various Locks & Dams close, it definitely decreases the amount of 
“loopers” that will travel those summers because nothing can pass. 

• In 2023, 4 locks on the Illinois waterway will be shut down from Jun-Sept. 
Some “loopers” will just push their loop to late season, scheduling to leave 
the Great Lakes area mid to late August, but that’s all if all goes accordingly. 
Sometimes they will not open until mid-Sept, and boaters don’t want to take 
the risk of the unknown of opening dates and risks in unpredictable fall 
weather too.

ROUTE INFO
• All “loopers” travel south down the Mississippi River from the Great Lakes, and 

99% of them all route to the Ohio River way and pass Paducah.
• Kim said prior to the transient dock going in at Paducah, it was never a 

destination stop for “loopers” - now it is one of the main stops.
• In their 2021 membership survey, Paducah is listed as one of the “Top 3 

locations”.
• It is difficult to travel the “loop” counter-clockwise due to the strong current of 

the Mississippi. 
• “Loopers” rarely travel the Mississippi River route between Mississippi and 

Alabama because it is not considered safe or friendly for boaters. There are 
not enough fuel stops and few to none attractions for them to visit.

We like to visit downtown 
areas when we get to 
new cities and enjoy local 
restaurants and shops. Being 
able to walk to those is great!

- Respondent,

“Looper” Questionnaire

“
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TYPICAL LOOPER LIKES & DISLIKES
• All boaters request fueling stops - there is a big need for them in the Cape 

Girardeau area on the Mississippi River.
• All boaters want a safe place to tie-off for the day or night.
• “Loopers” like a good discount and taking advantage of travel specials.
• “Loopers” will stop in cities that have great food options - area cuisines or well 

known restaurants.
• “Loopers” love historically significant attractions.
• “Loopers” love festivals and will plan their trips around well-known ones. 

Paducah has a BBQ festival every September, a huge majority of them will plan 
to be in town over that time-frame and dock up.

• “Loopers” love music festivals along the river cities and will stay to listen to 
the bands and other events going on within those local schedules.

• It is very common for “loopers” to take advantage of the multi-day docking 
specials but on average they will stay 1-2 nights in one location - it does 
depend on attractions.

• Loopers often sleep on their boats.

DAILY ANTICIPATED EXPENSES
• In 2021, the National Great Loopers Association sent out a survey to their 

national membership database, asking loopers when cruising the “Loop”, how 
much did they spend or are likely to spend on average per day for fuel, services, 
lodging, food, beverages, repairs, entertainment and other goods or services. 
1776 people responded to this question, and their responses are as follows:

 EXPENSES PER DAY
$50 or less 92 members (5%)
$51 - $100 388 members (22%)
$101 - $150 483 members (27%)
$151 - $200 378 members (21%)
$201 - $300 292 members (17%)
$301 - $400 87 members (5%)
Over $400 56 members (3%)

“
There are no facilities like this 
between Alton and Paducah 
Almost all loopers would 
stop for fuel and overnight 
dockage.

- Respondent,

“Looper” Questionnaire
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